All Hazards Emergency Plan
Facility Action Cards (FACs)

FACs — Operations Leader (Ops)

The facility’s Operations Leader is appointed by the Incident Commander (IC).
1. The facility’s Operations Leader reports directly to the IC.

2. The facility’s Operations Leader is tasked with directing all actions to meet the incident
objectives.

3. The specific details of the facility’s Operation Leader can only be determined by the type of
incident that is being managed.

4. The facility’s Operations Leader may work directly with emergency responders (fire, police,
EMS, etc.) while managing the incident.

5. The facility’s Operations Leader position shall remain active until terminated by the facility’s IC.
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